HAMILTON RURAL FIRE DISTRICT
BOARD OF TRUSTEES MONTHLY MEETING
Date: March 12'" Meeting Minutes

1. CALLTO ORDER

a. Chairman Suenram called the meeting to order at 5:30 pm
2. ROLL CALL (X-PRESENT, A-ABSENT, E-EXCUSED
___ XVice-Chair Adams
___XSecretary/Treasurer Brady
— XTrustee Campbell
____Trustee Huus — Resigned

X Chair Suenram

Guests present include Assistant Chief Tyson Woods, Firefighter Brian Taggart

3. Public Comment (for items not on the agenda) — A fundamental element of democracy is the
right of citizens to address their elected representatives, therefore any citizen may provide
written or verbal public comments during this time that are within the subject matter
jurisdiction of the Board of Trustees. No Board action or discussion shall be taken on public
comment and comments shall be limited to three (3) minutes per person.

4. CONSENT ITEMS: Consent items are non-controversial and can be acted upon at one time
without discussion. Any member of the Board may pull any consent item for discussion and
separate action.

a. Approval of AGENDA

b. Approval of the MINUTES from February 12t" 2025 —a regular scheduled
meeting and February 17", 2025 — a special meeting

c. Approval of warrants and financial report for December/January

Trustee Brady made a motion to approve agenda and minutes only from
February 12" and February 17, Trustee Adams seconded the motion.
Motion was approved.



Chairman Suenram pulled MT Truck Works and DJ’s Electric warrants from
consent agenda to discuss. After discussion, board decided to request a
detailed invoice from MT Truck Works and pay the invoice from DJ’s Electric
minus the late fees. Motion was made by Trustee Brady to pay the warrants
as corrected, seconded by Trustee Adams. Motion was approved.

Charter Internet $104.94
Spectrum
Century Link Phone $130.60
Ravalli Utilities $199.54
Electric
Northwestern Utilities- Charlos & $348.74
Energy Skalkaho (bills
available on 10th)
Visa Microsoft $75.00
Stacy Oren Cleaning — Skalkaho & $150.00
Charlos
Ronda Admin Bookkeeping $577.50
Taggart
City of 3 Qtr ILA $53,871.51
Hamilton
MT Truck 50% approved bal due $32,469.95
Works on 7311 (PAID 3/4/25)
HVFD Reimbursement for $3500.00
Association portion of Banquet
Hamilton 7103 $4462.29
Automotive
Ravalli County Dues $544.50
Fire Council
Curb It Edging Snowplowing — $875.00
& Charlos Station only
Landscaping December 18-
February 11
TWE Generator service $530.25
Enterprises
Carquest Miscellaneous $313.88
supplies
Evans’ Ace Charlos & Skalkaho $35.98
supplies




Eckert’s Septic pumped - $550.00

Patriot Charlos

Pumpers

D.J.s Electric Electrical — Exhaust $2207.68
Inc System June / July

Station 2 - $1023.60
Station 3 - $1184.08

5. CORRESPONDENCE AND COMMUNICATIONS
a. Resignation Letter — Trustee Huus; discussed the process of replacing him which
includes running legal ad in local paper, ad on website, application, interview and
recommendation to county commissioners; Chairman Suenram will confirm with Kate
Certificate of Elections Received — Trustee Brady, Chairman Suenram
. Warranty notice
d. RMIS moving office

6. TRUSTEES REPORTS
a. Meeting at Stock Farm — Trustee Brady & Chairman Suenram — attended an educational
meeting on the district operations, etc. with Stock Farm personnel; more to happen in
the future

7. VOLUNTEER FIRE ASSOCIATION REPORT — nothing

8. FIRE CHIEF’S REPORT
a. Interim Chief Woods’ Report - reviewed calls, etc., new candidate goes in front of city
council next week, house to burn going forward, issues with insurances recently because
of rural locations, medical debriefing with Frontline next week
b. Assistant Chief Sission — nothing

9. DISCUSSION AND DECISION
a. Apparatus Use Policy Update— Trustee Campbell; (2) proposals discussion; Motion was
made by Trustee Brady to adopt the first apparatus use proposal that omits policy 5.3.
Motion seconded by Trustee Adams. Motion passed.
b. Roster— Chairman Suenram; tabled until next month

10. DISCUSSION ON
a. EMS Support — Chairman Suenram; discussion on lift assist calls, CPR assistance of
firefighters
b. New tires for 7221 and 7321 — discovered at annual inspection — Assistant Chief Sisson;
Chief Woods; quotes presented for both, would like another bid



c. Plymovent System — Assistant Chief Sisson; Chief Woods; issue with reverse switch,

truck mechanic will need to fix and Dan to make some adjustments
11. UPDATE ON:

a. Tax Roll Audit — Trustee Brady; new date confirmed for March 29th

b. Increased Credit Card Limit — Trustee Brady; still no cards

. New Fire Station Location & ISO Audit — Trustee Brady; Skip coming tentatively April
15 and 16 to fly drones

d. Bid / Building Sketch for Storage Building — Trustee Adams; Chairman Suenram;
delayed until April

e. dot gov Domain Name — Chairman Suenram; nothing

f.  New Fire Chief — Chairman Suenram; Mayor Farrenkopf reported that there have been
no interviews yet but he is getting back into it and meeting with selection committee

8- Apparatus Mechanic — Trustee Brady; Chairman Suenram; still looking to set a meeting
and should be getting agreement from Kate

h.  Northwest Fire Services — Trustee Brady; tanks ordered, checking on them next week,

will let us know delivery date soon

12. ANNOUNCEMENTS: none

13. NEXT MEETING: The next scheduled meeting will be on April 9th at 5:30 pm at the Skalkaho

Station

14. ADJOURNED

Approved by:

)

Meeting adjourned at 6:28 pm
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Board Chairman Secretary/Treasurer



